
Beth: Hello, this is Beth Brodovsky, and welcome to Driving Participation. I am especially 

excited today because we are recording on site in Paris at the Louvre. I am here visiting with 

my friend, Katia Lapeyre, and Katia and I knew each other back in Philadelphia, and she has 

moved to Paris to work at the Louvre and it was such a great opportunity to catch up with you 

and find out what’s going on here at the Louvre. Thanks for joining me, Katia.

Katia: My pleasure. It’s great to have you. 

Beth: First of all, an incredible opportunity to know somebody who works at the Louvre 

because we just got a fabulous tour from Katia, and Katia works in private events at the 

Louvre, which is such an interesting thing because the Louvre didn’t always do private events 

or do additional things to generate revenue. Can you talk a little bit about how the Louvre is 

using the events or the work that you do, about how are you using it to engage your people 

and drive participation and what happens here?

Katia: First of all the department got upgraded about 20 years ago so that’s fairly new for the 

Museum. 

Beth: For this museum, that’s very new. 

Katia: Exactly, and this is something that’s happening in other museums in Paris and in France 

as well, but I think we do have that prestigious site and everybody more or less looks at us 

no matter what, no matter what we do and how long we’ve been around, people do look 

at what we do and they’re interested in how we make it work because we have a number 

of constraints being inside a museum. You can’t just say “Yeah, I’ll throw you a dinner party 

inside that room with the Mona Lisa in the background.” That’s not how it works. We only 

have events. First of all, a visit is mandatory because our business is really just putting those 

collections available to the people, so they are able to see so you come to the Louvre and 
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you have a visit.

Beth: You can’t just have a party?

Katia: You can’t just have a party. This is not what we do. We will show you the collection.

Beth: I love that because that keeps it about the mission. It doesn’t make it just, it keeps you 

from becoming just an event space. 

Katia: Completely. That’s not what we are and that’s not what we do and that’s what I tell my 

clients. I tell them “If you just want an event space, go down the hall to this one venue that’s 

called Venues in Paris and they have rooms right there and the Carousel that’s there right near 

by us and that is exclusively what they do as we don’t. We are a museum. You come here. You 

see collections. You enjoy the art and you learn about the art and then you can talk about it 

while you’re sipping champagne or eat or whatever. Basically just to get back on what we do 

and how we do it, we can host private visits anywhere from 10,000 people to close to 4,000 

or 5,000 or 6,000. Depending on the project. We need to study it and make sure that you 

know, it’s feasible because that means a lot of people in the museum. That also means a lot 

of staff that is needed to make those events happen so we need to make sure that the timing 

and the schedules are respected. So those are the things. The people really matter also in 

that venture so it’s not just about making money. It’s really just about showing the museum 

and bringing you an experience about the museum that’s going to be much more comfortable 

than anything you’ve been experiencing during the day while you also get to enjoy a decent 

meal and drinks or whatever, all of that soaking in beautiful views if possible, depending on 

the space that you choose. So we’re basically running those private visits and after the private 

visit, then you’ll get to have access to that reception and one of the two cafes or even under 

the Pyramid, depending on the scale of your event and your budget, of course. 

Beth: What kind of people have events here? What do you allow? What do you not allow to 

make sure that the event you have is still an extension of the experience?

Katia: Well we have a code of ethics so we will not be accepting any kind of clients. Nothing 

religious, nothing political. We don’t even host dancing parties.



Beth: So no weddings?

Katia: No weddings, and most of all, only corporate events so it’s really just exclusively 

for companies and it can happen on Mondays, Thursdays, Saturdays or Sundays. It always 

happens after 6 p.m. after the museum closes. On Tuesdays, which is the day where the 

museum is completely closed, then we can set up larger events, like for example, an event 

for 3,000 which is something we’ll have every now and then and that’s possible while even 

though the museum is closed, it still has a life going on on Tuesdays, like you’ve experienced 

today.

Beth: Right. We’re actually here recording on a Tuesday with almost nobody in the museum, 

but there are people doing maintenance, which is really cool. It’s an interesting experience 

to be in a large space that’s designed for many, many people, but to only have a few in it is a 

unique intimacy to see a space in a different way.

Katia: First of all it’s a privileged experience, because of course you were interested in seeing 

our spaces and what you do for a living of course gives you that access because we can 

potentially do business together someday.

Beth: Absolutely. So everyone that’s listening, we’ll have to get together and have an event at 

the Louvre!

Katia: That’s the only way we’ll get you in here on a Tuesday is if you are considering hosting 

an event in here. Let’s make that clear right now. This is time-consuming.

Beth: It’s very time-consuming. It’s great to be able to use this to share a little bit more 

education about what the Louvre does and can do.

Katia: Exactly. The Louvre does a number of things. I’m not a spokesperson for the museum 

so of course I can’t start talking about all of the different things that we do, because first of all, 

I don’t know them that well. That’s not my expertise, and on top of that, I’m no spokesperson 

so I’m not going to start talking to you about the numbers and this and that. I can talk to you 

about what I do, what we do for events and it’s basically really fairly simple because …



Beth: Which is so funny considering this complexity of this large organization, how simple the 

approach is that you’ve taken to the kinds of events that you have. 

Katia: It was complicated to put together. First of all, I think at the very beginning my boss 

did a great job at building the whole thing because you have to work with about 100, close 

to about 100 different people to make sure that the things are going to run smoothly on 

the night of the event because there’s a lot going on when the museum is closed. You have 

artwork moving, you have artwork being restored, you’ll have movies being shot, you’ll have 

pictures being taken, you’ll have cleaning happening, you’ll have waxing of the wood floors 

happening. All sorts of things are going to be happening. 

Beth: It all has to be worked around.

Katia: And it all has to be worked around.

Beth: So being closed doesn’t mean nothing is happening?

Katia: Exactly, so then my job is to make sure that the event runs smoothly. My job is really 

just from receiving that phone call, explaining to the people what they can do for what price 

and how it’s going to work and what we allow, what we don’t and then taking it from there 

if it all fits in, if it all works then we can move forward. Then we can put some options down 

on our planning, and then we’ll send you a reservation contract once you’re ready to move 

forward, and then we’ll save you the date, and then we’ll start working with you in building 

your event in the museum, which means deciding on what kind of tour you want, if you want 

a guided tour or not, what time span you want to spend in the museum, how long you want 

to stay here and what kind of caterer you want to bring in. We have an inside caterer and then 

we have an outside caterer. We have no constraints in terms of we’re not imposing anybody, 

it’s just going to have an impact on the staffing and technical fees if you choose to work with 

an outdoor caterer because we have more or less a mile of hallways underneath the museum.

Beth: A mile of hallways underneath the museum? So you then even have to find vendors who 

can handle working in that space.

Katia: Completely, so we only ask that they have this sanitary certification to come in here, 



but otherwise we will put in place, it’s either myself or one of my colleagues who is going to 

be handling your event if you choose to work with the inside caterer, but if you choose an 

outside caterer, it involves so much more work in terms of deliveries and everything.

Beth: But you do let people do it?

Katia: We do let people do it, but we have two companies that we are working with and 

those companies will take turns based on the different events that we’ll be working on, so 

these folks are going to be handling all of that on our behalf. So we’ve been working with 

them for about 20 years. They know the museum better than we do I think to a certain extent 

so I mean, I don’t go into the delivery area that often so I’m not sure exactly how everything 

works. I can make it work.

Beth: As long as it all shows up.

Katia: Exactly, that’s why we put those people there and that’s why the staffing and technical 

fees might be impacted at that point. 

Beth: One of the other things I think is interesting about what you’re doing with events is 

you’ve got this side that’s attraction. I mean the Louvre is this world-famous museum, so you 

don’t need events in order to get people to come to the Louvre. The fact that we’re here 

today in empty galleries is a miracle. It’s a really, really rare treat, so it’s not about that, but 

you’re also doing some interesting things for your donors with events.

Katia: Completely.

Beth: Can you talk a little bit about that?

Katia: Sure. Well, we’re part more, our service is part of the revenue-making units so we’re 

basically bringing in money so that the museum can use that money.

Beth: It’s always good to be on that team in an organization.

Katia: Yes. People tend to like you a little bit more instead of just being a call center, so the 



money we raise is being used for projects or for maintenance or for you know, budget of the 

museum. Whatever, I’m not exactly sure where that money goes, but basically the money we 

make is really being reused inside the museum so we do events. About 50 percent of the 

events that we organize during the year is basically for our donors. That means that when 

you give us money, we will give you a certain amount that you can use for either tickets for 

your staff or you can also use that for space rental. That’s the part where we come in, if you 

want to use it for space rental, then we will be running your event just as if you’re a regular 

client, except that you might have priority on certain dates because you’re funding, let’s say 

for example you’re giving money for that whatever exhibit. Then we’ll make sure that you get 

to that exhibit prior to any other client because you’re funding it. So we’ll save some dates 

for our donors in that way, but we also have events inside of the museum because basically 

you’ll be allowed to come into the rooms of the museum for the visit, but your entertainment 

is going to be happening outside of the rooms of the museum in either a cafe or in another 

place that’s safer to have food and beverages and heated items and things like that, as 

when we do events for our donors, we’ll have one or two special events for them that will 

be happening inside of the rooms and that’s something that takes months to work on to 

determine the right room and also that event is also used for fundraising. This is going to be 

a special treat. We allow you to come inside of the room to have one very special dinner, but 

then there’s a ticket that comes along with it and that’s going to be used for fundraising and 

that’s going to be fundraising for a special project that will be part of the collections that you 

will be seeing that night.

Beth: So they’re really, really well-designed. So are these people that are existing donors or 

prospective donors? 

Katia: Usually existing donors. 

Beth: So it’s people that already give to the museum. You bring them into a space to cultivate 

them further, and I’m assuming you probably choose your list from the people of donors to 

people who would be interested in the project?

Katia: Well, yes that’s part of it that’s going to be that, but we’re going to do a fairly wide 

selection and just shoot it out there. Most of the people anyway that are funding projects of 

the museum right now have known us for awhile. We’ve been lucky enough to have a certain, 



like the crowd is my favorite word here is …

Beth: Longevity.

Katia: Exactly. They’ve stuck around.

Beth: They’re the Louvre Club.

Katia: Yeah exactly. We do, we do have some of those circles where so we have a circle for 

the private donors and then you have another one for the companies. We have different 

products also, but that’s not my area so I don’t feel as comfortable talking about it, but we 

have different things going on for the donors that we put in place and that are working well 

and that they enjoy so most of the time, our donors are happy with how things are happening 

and they usually stick around as much as their means allows them to.

Beth: And there’s always that prestige of being connected with the Louvre and as we were 

walking through the galleries today, one of the things you showed us was a piece of furniture 

that there’s a very specific fundraising program going around and there’s a beautiful banner. 

I’ll make sure I add a copy of it. I took a picture of it so I’ll add it into the show notes so you 

can see it and that’s something you said was new for the Louvre so talk a little bit about what 

you’re trying there. 

Katia: That’s fairly new. That’s basically a campaign, a donating campaign that’s been put 

together so that individuals can also contribute. It’s basically you and me. We can choose to 

give money to fund that project and that acquisition if we choose to so basically there’s an 

objective and each time people give money we’re getting closer and closer, but at the same 

time it’s going to be an individual initiative, but there’s going to be some efforts going on 

on the corporate side so we’ll reach out to corporate donors so both of them are happening 

at the same time because most of the time the amounts are very important. So that’s also 

something you can take a peek at on the Louvre website if you’re interested. 

Beth: I’ll put a link to it.



Katia: To go see what’s been done as the Table of Teschen has been acquired. Well more or 

less it’s in the works right now so that was a project. 

Beth: So there was a specific amount and when you reached that amount it’s like “All right, 

we can now go buy it.” It’s a really, really focused capital campaign.

Katia: Completely and even though we’re a very large museum, with the funding that we 

have today and with the status of the economy, it’s the same for us as it is for everybody else. 

We can’t afford to buy everything we like. 

Beth: That’s what I always say to people. People always use the words “This is affordable,” 

but that’s such a relative term and people think because you have a lot of money, you’re a 

large organization, but 

Katia: We’re a large organization, but we don’t necessarily have a lot of money so we’re

Beth: There’s 2,000 people that work here. I mean, that’s a massive amount of space and 

we’re sitting here on a Tuesday when you’re closed and there are workers everywhere doing 

maintenance projects. It’s funny. It’s so easy to assume. Wouldn’t it be great to be as big as 

the Louvre and have all the money to do whatever we wanted, but nobody does. 

Katia: Exactly. They all think we have crazy salaries and stuff. We don’t. We’re just like 

everybody else. We’re one of the most well-known museums, if not the most well-known 

museum in the world, but I think it really relates to the art work that we have and the luck that 

we have to have those within our walls, but then we’re just like a normal museum. Everybody 

struggles to find the money. Everybody has priorities, and I think organizing events is one 

way to bring the outside inside at a museum and bring that money along with it, but also to 

have this one very special experience for you and your guests when you come in that you 

won’t be able to have otherwise or anywhere else. I think, that’s how I see it. I see it as a very 

privileged moment for me as well as for my clients because every time I get to work in the 

museum I’m by myself. I feel this is the biggest treat. I never even dreamed of this. I come 

from a small fisherman lobster hometown. Well, I put that the wrong way around, but I come 

from a very small town in New Brunswick, Canada, and I landed a job here at the Louvre. OK, 



I married a Frenchman, fine, but it’s something that you don’t necessarily think of. But it just 

happened and I mean, being a company, if you want to have something very special happen, 

dream big. Go for it. Ask questions. Inquire. Who knows? Maybe it will be within your budget. 

You never know. Of course, we’re not necessarily cheap, but it can still happen, and I mean, 

we’re a fun team to work with and we definitely work really hard to make sure that everything 

runs smoothly and we throw everything into our work. We know how privileged we are and 

we want to make our clients feel as lucky as we feel we are and I’ve very rarely had, I mean 

sometimes it will happen for whatever reason a client is unhappy, but I mean it rarely happens. 

That’s my reward as well, to see how people have enjoyed their time at the museum. That 

makes it worth my while as well so no I think it’s, I don’t know how I can conclude this.

Beth: Well, what I would ask you is if somebody was listening and said “Wow, I never thought 

of doing events or doing events this way or using events.” I’m sure many nonprofits do 

this, but I’m sure the numbers are smaller or people just didn’t think of doing this thing. At 

the Louvre you strive to really create special unique events. What advice would you give to 

somebody if they’ve never jumped into this world before or maybe they’re already running 

events that are looking for more ways to make them more personal and more special?

Katia: Well, it’s true that here we have such rich collections, that we have so much variety 

to offer, I would say to think about what makes you special and how you being different in 

everything else that’s being offered to people, how you can bring that and turn that into 

a special experience for people. Everybody has special, we’re all unique and we all have 

something to offer. Find that one thing and give it a twist. Turn it into something that’s 

unusual, something people would not have thought of themselves, that’s something that you 

can do. If it’s behind scenes stuff, it can be all sorts of things. We won’t, for example, we will 

not allow people, we’ll have a very classical, very typical type of format for the visits. We will 

not allow you into the reserves. We will not allow you behind the scenes. When you come in 

here, you pay whatever price and then you get to see this, this or that, but there are so many 

things to see we can custom make pretty much any kind of format of visit. We can do a theme 

visit. Let’s say art and finance or art and medicine or the image of women through, there’s all 

sorts of things that you can do and I think also having quality people surround you, surround 

yourself with quality contractors that can also bring something special to the table when you 



put all of those people together and we’ve been lucky enough to have an inside caterer that 

works with us very closely and that allows us to offer quality events to people, but also to have 

outside contractors that will come in with big ideas and we’ll try our best and our hardest to 

make it work within the constraints that we have inside of the museum being who we are and 

where we are. I think even for the smaller scale, you can always find something and make it 

fun. It’s about finding that one thing that makes you special I think. 

Beth: I completely agree. It’s always about that point where you find what the client, the 

customer, the donor, the person is really attracted to and what’s going to make it feel special 

to them and getting that in alignment.

Katia: You can even learn something. 

Beth: I’m sure you’ve probably learned a lot when somebody said, well really you probably 

never said we could do a women through history or art and finance. You probably know 

those things as ideas because some client said “We’re really interested in coming to the art 

museum, but we’re a national bank or we’re an economic forum or whatever,” and “Oh, we 

can create something that’s themed for you.” How much better is that than just saying you’re 

here at the Louvre, so let’s go see the Mona Lisa? That’s what you’re known for, but when you 

can align what you’re known for and hand-pick something and make it perfect …

Katia: And personal. 

Beth: And personal. 

Katia: That’s the thing, too. When I was talking about contractors, that’s the chance that 

we have is that some of our contractors also came up with that. We work with tour guide 

agencies. We don’t use our own tour guides during those events so they came up with some 

of those, too. 

Beth: Even somebody as big and as massive and as well-educated as everyone here at the 

Louvre, that you’re taking in information from outside and letting yourselves be part of this 

community.



Katia: It’s a group effort. We manage to make it exceptional for people and really special 

by bringing all of those people together. I mean, when I’m sending that email announcing 

that event or whatever event that’s going to happen, I have over 100 people on that list. So 

there’s a lot of people coming together to make sure that that event is going to run smoothly 

and that everything is going to go well, so it’s really a group effort. All of the museum works 

towards that goal as well, even though I’m just a front man, and I’m your contact when you’re 

in the museum, but it’s everybody that works together. All those cleaning people and all those 

maintenance people and the electricians and all those people work for you on that night. 

Beth: What is something other than the Mona Lisa that people should make sure that they 

see when they come to the Louvre?

Katia: Well, that’s a tough question.

Beth: Let’s go with why don’t you share your favorite at the Louvre?

Katia: Oh, that’s another tough question! I think there’s a lot of them, but I think one of them 

is the Cariatides Room where it’s Greek antiques. It’s right near the Venus de Milo and it’s 

filled with, we can’t go in there today because there was a shoot going on in there. There’s a 

film being made.

Beth: On top of everything, there’s a movie shoot going on at the Louvre today. 

Katia: We did get to see some actors walking around even though we didn’t know who they 

were. 

Beth: I’ll have to look for the movie. 

Katia: I’ll let you know. I’ll try to let you know. So that room is very special. I don’t know, 

there’s a combination because the Louvre is not just a museum. It’s also a palace. It used to be 

a royal residence so some of the rooms that you’ll get to see are just gorgeous. On top of the 

art that you get to see, the room itself is gorgeous and that’s a small gallery that has beautiful 

marble flooring with those beautiful Greek antique statues and it’s kind of white and pinkish 



all over. I love to go in there when it’s early in the morning and you have the sun that hits right 

through the room. It’s just amazing, but even just every day walking in front of the Pyramid 

itself gives me goosebumps because it’s that magical. The whole place is magical, but I think 

seeing the Mona Lisa is a must if you’re here. You’d probably hit yourself if you don’t see 

it. There’s so many things to see. The collections are so rich. My best advice is go on the 

website, take a look at everything the Louvre has to offer and you can even have some visiting 

paths that are on the website for you to find. I think preparing your visit to the Museum is the 

best way to enjoy it because it’s big and it can get pretty crowded. It can get up to 50,000 

people in a day. You might want to make sure you know where you’re going and what you feel 

like seeing and you hit that first so that afterwards it’s just a bonus. 

Beth: That’s great. Well, it’s been a great visit for us. It’s been such a treat to be able to talk to 

you about this. If people had questions or maybe wanted to consider having an event here at 

the Louvre, how can they get in touch with you?

Katia: Well, we’re a little bit hard to find on the website, but we’re there. You can Google 

“private events Louvre Museum,” and I’m pretty sure you’re going to find us; otherwise I can 

make sure to leave my information with you so you can add that in there somewhere. 

Beth: I will add it to the show notes then. Thank you so much for joining me and for sharing 

all your knowledge with me and the whole nonprofit community. 

Katia: Oh, I feel like it was nothing. I don’t feel it’s been, it’s been such a pleasure. It’s been a 

conversation really. 

Beth: That’s what I plan.

Katia: Well, thanks again for having me.

Beth: Thank you!


