
Contact Iris Creative at www.iriscreative.com • 267.468.7949

BETH: Hello, this is Beth Brodovsky, and welcome to Driving Participation. Today 

we are working with Karen Bantuveris from VolunteerSpot. She is the founder and 

CEO and we’re doing a lot this month with volunteer communications, and Karen 

has done some really interesting things with social media so I wanted to bring 

her on to talk a little bit about what’s working with volunteers in social media. So, 

Karen, thank you so much for joining me today.

KAREN: Thank you so much for having me, Beth.

BETH: So, Karen, can you tell us a little bit about VolunteerSpot and the work that 

you do now and how you ended up coming to do this?

KAREN: You bet. VolunteerSpot is the leading free and easy online coordination 

tool that makes it easy for anyone, anywhere to come together to make a 

difference. We started as a solution to help people coordinate everything that’s 

happening in the classroom, in their communities, and we’ve quickly grown to 

nine million people making a difference in their local schools and communities. 

It’s super exciting.

BETH: It is really cool.

KAREN: It was all started, I was on a flight from Austin to Dallas. It’s a 30-minute 

flight, and when I landed I had 45 reply emails over whose turn it was to help at 

school at recess and bring snacks to Girl Scouts and help at soccer and I literally 

showed my phone to the woman next to me and said, “Can you believe this?” and 

she said, “You should do something about that,” and you know my background is 

as a business process expert. I’ve worked with a lot of large corporations helping 

them be more customer process focused, and so I saw this as a process that was 
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broken. The same time Katrina hit in Austin was an evacuation center. So many 

people showed up and needed help, but what would happen is as people would 

contact the nonprofits, they weren’t getting replies back from the nonprofits 

to get scheduled or they were given the schedule to give help and they would 

show up and they weren’t needed. So the participants, the volunteers, came to 

the conclusion that perhaps their help wasn’t needed, which wasn’t the case at 

all. Their help was needed. They just didn’t have a way to get them on board and 

ramped up right there on the spot, and so that’s how the idea of VolunteerSpot 

was born. We launched in spring of ’09, and then we grew primarily on the 

recommendations of the most influential moms in our communities who took us 

from schools to teams to their faith groups to their nonprofits and that’s how we 

got to where we are today.

BETH: You know and I love that it’s, you know and people say all the time and 

I’m actually recording with you just on the heels of coming back from the NTEN 

conference, all about nonprofit technology and one of the things I really loved 

about the conference is it’s a technology conference so we’re talking about 

marketing technology and donor technology and volunteer technology and just 

all of this stuff, but everyone just over and over and over kept saying it’s not 

about the technology. It’s about the people, and so like using technology is really 

just a function of understanding what people’s problems are, so I love that while 

your solution is the technical solution, you know the whole point of it is because 

as a person something was driving you nuts.

KAREN: Yeah, absolutely, and you know what’s so funny is I tried to get a 

technological solution put into our schools. I joined the board and tried to get 

them to buy some volunteer management software to fix the problem you know 

and quickly learned that you know volunteer management software is a fantastic 

thing if you have paid volunteer service leaders whose job it is to coordinate 

lots of people in a formal situation, almost like an HR situation, but if you have 

someone who raised their hand who is now the leader, maybe they’re a corporate 

captain or maybe a small nonprofit and volunteer manager is one of the hats that 
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you wear along with several other hats, learning volunteer management software 

is a dealbreaker, so that was when we built VolunteerSpot we knew we needed to 

make it so easy that if you could shop online, you could set up VolunteerSpot and 

ask people for the things you needed help with.

BETH: Yeah, I love that.

KAREN: And we were successful with that. 

BETH: I always say everyone at a nonprofit has a slash in their title because 

especially if you’re an all volunteer-run organization and I try and make sure we’re 

covering all aspects of the nonprofit spectrum when we’re talking about things 

and as we’re this month focusing on volunteerism, you’re the perfect person to 

talk to and talk about how do you connect with these people when there maybe 

isn’t much of a budget and when you need to use things like social media. So 

the nature of volunteerism in and of itself is about getting people to participate. 

In the work that you do, how have you seen participation play out and become 

important to people?

KAREN: So I like to think about, when I think about participation, I think of it 

as how can each individual make a difference to the things they care about in 

the ways they can contribute at the moment. So it’s all about this is something 

I care about matched with this is where I am right now in my life. So if you’re 

somebody that happens to have a small baby, maybe I can’t contribute right now, 

like coming in and helping at the food kitchen or at the dog park, but maybe I can 

perhaps write you a check and that’s a way I can contribute to the purpose and 

the mission that I care about. Maybe as my child gets a little bigger I can bring 

my child to a certain kind of service day. Maybe later when I have a little more 

time in my schedule and my life is a little more normalized I might be able to 

contribute special skills. Maybe I have computer skills, maybe I have social media 

skills, maybe I have accounting skills or construction skills and I can contribute 

those skills to the cause that I care about and maybe my skills are coordination 
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skills and what I can do is to help, even if I can’t participate in person, maybe 

I can help amplify and solicit participation from others through social media, 

through my networks and in different ways that I can help organize participation 

and organize volunteers for the group that I support.

BETH: Yeah, I think that’s really interesting how you say that at different times in 

your life. I guess I never really think about it that way, but I’ve seen it to be true 

just in how my own interests have changed, and you know my dad, for example, 

is someone who owned a business, was 100 percent all in working a million hours, 

working at his business, and people would say he’s just not the volunteer type, 

but then he retired and found something he loved to do that he had a skill in and 

is now volunteering all over the place and it’s interesting. You never know where 

someone is going to be interested in at one point in their life versus another point 

in their life, which probably presents communication challenges for people who 

are trying to connect with that person at that moment.

KAREN: Yes, and as an organization it also opens the door to be thinking about 

volunteering as a life cycle and to be thinking about it as a way that you can 

engage with people at different times and so a supporter is a supporter and 

we all know the great statistics that a volunteer is ten times more likely to 

donate to your organization than a non-volunteer so we know that volunteering 

is a gateway to donations, but at the same time, you just don’t know. Maybe 

it’s a donation this year and maybe it’s hours next year. Maybe it’s a board 

member position a year after that and then that doesn’t fit in their schedule 

anymore. Maybe the person is traveling quite a bit. So being open to all of these 

possibilities. You know there’s a person who I just love. You can follow him on 

Twitter. His name is Chris Jarvis and he’s @realizedworth on Twitter and he talks 

about the journey of a volunteer as a life cycle, as a way from going from tourist 

to traveler to guide and he says that when you’re an organization, and I love this 

construct, if you think about a big giant V on a side, the biggest open end of 

the funnel are tourist opportunities and 80 percent of our supporters fall in this 

category. They’re having little touch points with our organization and every time 
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they’re interacting with us, whether it’s a social media touch or they’re coming 

to our volunteering service day or maybe they’re dropping off clothes or food, 

if you’re a human services organization, those are all touch points where your 

tourists have a chance to say I wonder if there’s anything here for me. Then of 

that group, 15 percent is gonna become what he calls your travelers and these are 

folks that are gonna find and create some engagement with your organization. 

They’re gonna say there is something here for me. Maybe I’m gonna take a 

regular volunteer shift or maybe I’m gonna join your social media feed and I’m 

gonna amplify your messages. Maybe I’m going to not only take a volunteer shift, 

but I’m going to become a leader or I’m going to participate in your big annual 

fundraiser and I’m gonna take a role during the one week period that happens. 

So that’s becoming a traveler and then of that group, 5 percent are gonna 

become your guides and those are the group that are protecting the mission and 

vision and the values of the organization and they’re your board members and 

your primary volunteer service leaders and they’re the ones that you’re looking 

to for the leadership and the sustainability of the organization, but you can’t 

get to guides without travelers and you can’t get to travelers without tourists 

and so I love that construct because the goal of your organization in terms of 

volunteering becomes making as many touch points as you can so volunteers can 

come and get a passport stamp at your organization so they can taste to have 

some volunteer tourism, taste your organization in many different ways and invite 

them at many different times. Just like a city might have a board of tourism, like 

the city of New Orleans for example is promoting jazz fest and French Quarter 

festivals and come to the holidays in the French Quarter and all the different 

things that happen seasonally from a municipality who is an organization are also 

promoting these seasonal opportunities for people to come become tourists and 

then once they’re there, make sure you’ve got things in place to help guide those 

that are interested into becoming travelers and then becoming guides.

BETH: So that’s what I wanted to ask you because you need people in basically all 

of those roles all the time. Right?
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KAREN: Absolutely.

BETH: If you constantly need to have new tourists coming in in order to be 

feeding these other people for when the people that are the guides are like “Al 

right, I’ve had enough and time for me to retire and make room for someone 

else.”

KAREN: Or back to school. The semester is extra hard this semester.

BETH: I just don’t have time. So what have you seen organizations doing 

successfully to move people along this journey to help convert those tourists into 

travelers and into guides?

KAREN: One of the most interesting and successful and exciting opportunities is 

to learn how to engage with everybody that connects with you on social media 

and so what that means as an organization is you have to do a good job. If we 

have a tourist in our midst, if people are say coming to if I’m a food bank and 

they’re coming to a special day of service where we’re packing extra food on 

MLK weekend or if we’re an arts organization and we have a gallery weekend 

where we have lots of people coming to gallery openings that we do a good 

job to make sure we connect with who is showing up on social media. So to do 

that we need to make our social media presence known, so whenever you have 

people physically engaging with your nonprofit, make sure that you have it very 

clear, what is your nonprofit address on Facebook, on Twitter, on Pinterest, on 

Instagram, maybe you’re doing Snapchat. Whatever channels you’re on as an 

organization, make sure it’s very clear what the addresses are where people 

should connect with you. Make sure you have your Facebook check-ins and your 

Foursquare check-ins ready to go so when they’re on site, you have a sign that 

says “Have you checked in today? Please tell your friends you’re here.” Let’s 

celebrate your good work. So make an effort to ask people to do that and then 

when they do, make sure that your listening team says thank you, says “Hey, glad 

you’re in today. I heard you guys packed you know 1,400 pounds of food. Way 
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to go!” Now you’re starting a conversation and you have engaged. They said 

they were there, you thanked them publicly, perhaps you’re posting pictures, 

maybe you ask them to post the pictures that they took during the time. If 

there’s a hashtag if it’s a special event, make sure there’s a hashtag so you can 

track what they’re doing, what they’re posting and you can amplify it and it also 

helps them amplify what they’re doing for their friends who might be interested 

if it is a big service day and they’re using #cleanupmycity, #cleanupAustin or 

#cleanupBoston, whatever they’re doing and their friends start seeing lots of 

posts with #cleanupBoston, they might be like “What’s going on today?” and 

then that’s really good information for them to go track down what’s happening 

and maybe their friends will join in.

BETH: Right. I love that. These are all such great ideas and sharing and getting 

the word out on social, we were actually just talking about that on episode 98 

with Steven Shattuck with Bloomerang about using social to thank people and 

I’m definitely starting to hear a trend of not just using it to curate other people’s 

contact or share your own stuff or try to get people to engage with you, but that 

showing thanks on social is one of the best ways you can use it to get people 

engaged and paying attention and really making them feel appreciated.

KAREN: Oh, it feels good. It absolutely feels good to get those kind of props in 

your life.

BETH: So what sort of pre-planning do people need to do. You gave a whole list 

of you need to have this, you need to have this. How do people go through this 

process of planning ahead to make sure if they’re having an event or bringing 

people on site or even just getting the word out there that they need to kind of 

create this arc to make sure that the content is there in place. I mean you talked 

a little bit about having a hashtag up front, but do you do things like even pre-

planning content?

KAREN: Yes, so let’s take an event for example. Say you’re having a charity 
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concert, maybe you’re having a race, maybe you’re having an art show or a 

neighborhood cleanup or maybe it’s the everybody come and walk the dogs 

weekend at the kennel or the shelter. If it’s an event, think about adding to your 

communication plan, you’re gonna have a communication and marketing plan 

around the event anyway, make sure you have your social media plan that maps 

to the event that you’re thinking about it. What am I gonna do before the event 

one month out. What am I gonna do before the event three weeks out, two weeks 

out, one week out, two days before, the day of and then what am I gonna do after 

the event and the same way that you think of your other communications, create 

a column to talk about your social media and your plan and so some of the things 

that you’re gonna do long term, like in your long-term planning is if you’re gonna 

have any kind of printed materials, any kind of fliers or posters or banners that go 

across the street or even programs that might be printed for the day of the event, 

make sure you’ve done a good job of identifying your hashtag for the event, 

like how will people tag that they’re there and also what is your Facebook, your 

Twitter and your other key social channels. What are those addresses and those 

personas?

BETH: Right, and really making sure you’re putting them everywhere. As I was just 

saying, I was at NTEN this weekend and one of the things, I’m a big live tweeter. 

When I’m at an event I’m constantly on social media sharing content and people 

would put their social media handle, they’re at you know @BethBrodovsky their 

Twitter name on their opening slide and then they would start doing their slides 

and it would be gone and they’d say something great or a lot of people love to 

take pictures of slides and then share those and you always want to give credit to 

the speaker or share who ever is talking, if you’re giving an award to somebody, 

people like to tag that person in it to let them know, “Hey, I was thinking about 

you,” or “I’m including you on this,” and it’s easy as you get into something to 

think “I gave you my name in the front, but then in the middle it’s gone,” so really 

thinking about that accessibility in every moment of what you’re doing, what 

are people gonna want to do. If somebody gets up on the stage to win an award 

after you’ve just shown an emotional wonderful video about their volunteer work 
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or whatever it is, then you know people are gonna want to say, “Love the work 

of blah, blah, blah person,” and share it so making sure that you make things 

really accessible, it’s almost like I call it you kind of want to create an ambassador 

kit. Like you want to just package things up as obviously as possible, reduce 

every piece of friction you possibly can to have somebody sharing about your 

organization.

KAREN: And it’s not only the organization too. If it isn’t like about a race or a 

concert or an art exhibit where you have other artists there that are supporting 

your charity by contributing their time, making sure that their social media are 

identifiable, too.

BETH: Oh, that’s a really good point.

KAREN: Yeah, so while you’re there you could say, “Wow, love the music from 

@thewaterglasses; they were awesome,” and then #concertforcaring and so 

whatever the name of the event is, you’re gonna have the hashtag of the event 

and then you’re also gonna have the names of the Twitter feeds and Facebook 

for who you’re communicating with and that way that really gives your audience 

a chance to thank people and know where they are so back to event. We’re pre-

planning now so that means every banner that you’re making, from the time the 

people walk in at the ticket booth, they’re gonna be able to see and know how to 

thank you, how to tweet you and how to follow and that’s so, so important and 

then we can start using our social media to build buzz about the event and this 

is where it’s really helpful if you’ve created a social media buzz team from your 

supporters. So these are people who perhaps they’re receiving your newsletter 

or perhaps these are even a smaller group of volunteers that you have that have 

volunteered to tweet on your behalf or to Facebook on your behalf and to give 

them some messages, and to say, “Hey in the next week or two we would love 

it if you would please share one or two of these messages.” Like, “Hey, I’m so 

excited. The Lollipop Run is coming up. Can’t wait for it on April 5. #girlsontherun 

#somuchfun @sanfranciscogirlsontherun.” So make sure that you give them all 
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the information that you want them to share in your tweet and say, “Hey, we 

would be so honored if in your own voice you’d be willing to donate a tweet or 

share a mention around this.” Some things you can do for special events like 

auctions or concerts or races is you can start creating Pinterest pages of things 

people are gonna see when they come to the auction or the event, so if you’re 

gonna have auction baskets or items, you may have pictures of what that might 

look like. If it’s a gala, you might have pictures of what the theme is gonna look 

like and the center pieces, all the entertainment that’s gonna be there. You can 

put up Pinterest posts. Then on Facebook, if you have a Facebook you could start 

asking questions, like if it’s an auction, you can say, “Hey, look at the great items 

we’ve put up here. What are you interested in bidding on?” or “What looks good 

to you?” or if you have questions you can put in questions to people on your 

Facebook feed like, “What do you think? Should we go with the red or the blue?” 

or “What kind of dessert do you prefer?” Ask questions like that that make things 

fun.

BETH: I love how you said like creating this buzz team because doing a lot of 

that stuff as the organization is great, but sometimes it can feel a little too 

marketing-y for people to want to share. So if those same posts, those same 

concepts are distributed by a team of volunteers who said, “Yeah, we love your 

organization. We’re gonna try and help you get the message spread so we’re 

gonna post these questions, these ideas, these images.” There’s that sharability 

that comes from people feeling like it’s not necessarily as branded of content 

that people really love so I mean I love to do both. I love to give a volunteer 

team some branded graphics. Like here’s your image. Share these things so that 

it’s branded and then some in the middle that are maybe here’s a little bit of a 

picture that you can customize and add your own stuff to and then also please 

feel free to do your own thing, but I found a lot of times, especially with new 

volunteers in ambassadoring, that’s not even a word, but ambassadoring. It’s now.

KAREN: I like it, I like it.
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BETH: If you can give them, people are so much more likely, people who love you 

and want to do something on your behalf, there’s still that “Then I’m gonna have 

to go get a picture and figure,” even just literally thinking I have to figure out 

what I’m gonna say is sometimes enough to have somebody get distracted by an 

email or have somebody walk into their office and ask them a question and then 

it’s out of their head, whereas if you can give them an email with you know here’s 

a sample Facebook post. Here’s a couple of sample tweets. You can just reduce 

their ability to, if they can just copy that and paste it or there’s a tool called 

click to tweet, which is a great thing to embed if you’re using HTML to send this 

information to your volunteers to share. You can include click to tweet and we’ll 

put the link to that in the show notes page and that’s great because literally all 

people have to do is hit one button and they can share out your message and 

that can really help too. It all depends on your volunteers.

KAREN: I love it, and one fun thing I saw for a local race that was happening, and 

I noticed this because on my Facebook feed I started seeing lots of pictures of 

running shoes. People were taking pictures of their running shoes and it’s like 

I’m getting geared up for you know the capital 10K and they would say what 

they were, and then they had a hashtag of the race and it said “Join me” and so 

obviously this was a coordinated effort where they’d send out to their supporters 

and people signed up, but it would be a great opportunity. I don’t know how they 

pulled it off, but what I might do in that situation is say “Hey take a picture of 

what you’re getting geared up for. Take a picture of your favorite running gear, 

post it, post it with this hashtag and a link to the race. Ask your friends to join us 

and if you do do that, when you show up at the race we’ll have a special kit. We’ll 

have a special prize for you in your race bag,” and maybe you get a sponsor to 

donate special power bars for this group or special discount for them at a local 

sporting goods store as a special thank you for them going the extra mile to help 

spread the word about what’s coming up in your race and obviously that kind of 

idea can be shared and transitioned into lots of different things. If it’s a formal 

event, you can say, “What are you wearing tonight?” and you could start sharing 

“Look at what I’m wearing for this event” or maybe you’re bringing food for 
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something. “What are you cooking for the event?”

BETH: I love that. Like I never really thought about that. I always thought about 

the organization doing some like behind the scenes and prep stuff, but that idea 

of asking your volunteers, your participants to show what they’re doing to get 

involved is, that’s definitely doubling down.

KAREN: It’s broadening, it’s making it authentic, it’s really hitting your community 

broader and it speaks to that peer to peer. I can tell now you’re a supporter. 

Later the supporter might ask you to donate something, but I’ve already heard 

about the organization so I’m familiar with it. I’ve seen the miles that they’re 

putting in. It’s just a really great idea to build engagement longer term and build 

that professional affect so more people can hear about what you’re up to. And 

so back to the event. So say now we’ve started tweeting before the event and 

posting things on Facebook before the event to build buzz. Great ideas to also 

put your sponsors in the mix so make sure you’re thanking your sponsors and 

tagging them. Tag them in their Facebook pages, tagging their Twitter handles so 

they see you thanking them. That’s really, really important and you ask your buzz 

team to do some re-tweeting and some liking of those pages so your sponsors 

get all excited that they’re seeing activity in your social feeds.

BETH: Oh, I love that! That’s a really good idea because you’re right. You want 

these people to feel like this was a great experience. I got a lot out of it and I 

really feel jazzed up and engaged by participating with the event or with the 

organization because I mean most of the time, sponsors can give them money 

anywhere, so if it feels like a party to them, too, they’re likely to come back.

KAREN: Oh, absolutely, and then the day of the event, we’re at the point we can 

really create social media activations at the event so a few things again. Make 

sure everybody knows what the hashtags are and what the addresses are, that 

you’ve got your check ins for the event, have you checked in on Facebook, have 

you checked in on Foursquare and so with your check-ins, you can even say “If 
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you check in and show me on your phone you get an extra raffle ticket,” or “If you 

check in you get a free drink or a special prize package,” and if you have enough 

people checking in, if I’m on my Facebook feed and I see ten of my friends 

checking in at the East Ave Art Fest, I’m like “wow, there’s something going on 

today” and guess what? I still have time to get there. And so that can increase 

your participation in a moment, which is really fantastic.

BETH: So what do you think on the bribe versus reward factor? I love these ideas 

of like giving people a bonus of some sort for taking an action and so you talked 

about telling people in advance if you do this you’re gonna get this, but you 

also mentioned just sort of having a little surprise bonus in the bag. Would you 

recommend people focus one way or the other? Try both? What do you think 

about that?

KAREN: You know, I think this is such a brave new world and an exciting world 

and there maybe so much creativity, I would try many things and see what works 

for your community. You might find that your community is a Twitter community. 

You might find that they’re a Vine community and they’re willing to take little 

videos. They might be a Facebook community and you’re not going to know until 

you try a bunch of different things and see what sticks.

BETH: I would love to find somebody that has a Vine community. If you’re out 

there and you have a Vine community, call me because I’d really love to talk about 

that because it’s unusual. It’s really, really different and that’s the thing. You never 

really know what weird niche your audience is gonna go for.

KAREN: And some of it is age specific as well. If your supporters are mostly 

moms, Facebook is gonna be good to you as will Pinterest. You know, if your 

supporters are more millennials, I think you’re gonna find many more Twitter and 

Instagram active. The Bronx Zoo does this wonderful thing called The BZSelfie 

where they encourage you to take a selfie with an animal when you visit the zoo 

and then tag it with BZSelfie and it’s just a wonderful example of using Instagram 
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for their community, which is usually young moms with kids with young kids 

coming to the zoo. So it’s just a wonderful way to get that buzz build for the 

organization and of course now Instagram has corporate feeds which makes 

things a lot easier. Another thing to consider, too, is you can set up a selfie station 

or especially the millennials are so used to having selfie sticks or having a photo 

booth, creating funny faces. If there’s something that you can set up that is a 

selfie station that has information about your organization in the background, 

like if you’re a food bank, maybe it’s a big mountain of food that they get to take 

a selfie with in front of that says, “I did good today,” or something like that or 

rewarding good volunteers. I know your marketing people to come up with much 

better copy than I can right now, but thinking about creating a place for them 

to take a photograph and also if you have rules around this, if your organization 

works with children at risk, making sure you set up rules ahead of time. You 

know what? You’re welcome to take photos of the building. You’re welcome to 

take photos of you know at certain stations. Please don’t take any photos of 

anybody’s face. You know and make sure you let the social media rules be known 

for people who are coming on to the organization and if it’s something like an art 

exhibit or a race where the more the merrier, just make sure they know “We’re a 

social media friendly place,” and you might even want to post that coming in so 

everybody kind of knows what’s welcome and what’s expected.

BETH: Yeah, these are really, really great ideas, and also making sure there’s wi-fi 

available. I mean this is sort of just a tiny little technical thing that you wouldn’t 

think about, but if you are trying to do something with volunteers at an on site 

event, having something other than just cellular coverage, having wi-fi available 

so people are more likely to use it can absolutely make a difference.

KAREN: Yes, yes, I agree.

BETH: I mean it’s not always possible.

KAREN: It’s not always possible, but if you can get a guest net set up where 
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there’s not a password, where people can jump on, that is a really strong way 

to encourage participation. You mentioned the V word, volunteers, another 

great way to use social media is to help recruit volunteers for your event. So 

particularly with event volunteering is typically when we can open the doors a 

little broader. If your organization required background checks for your day to 

day operational volunteers, authorizing for event volunteers you can bring in 

more families. You can bring in more friends and you can on board people faster. 

Using VolunteerSpot is to set up an online signup for your specific volunteer jobs, 

what you need people to do and to bring and you can post that link directly into 

your social media feed and we make it so you can post directly into Facebook, 

Twitter or Pinterest and ask for people to come and support your organization.

BETH: That is terrific! So if people wanted to start being more social with their 

volunteers using it to engage with them, what would you suggest that they do to 

start?

KAREN: I think that there’s a wonderful opportunity to start with gratitude. I 

think starting by giving thanks, thanking people for coming, but in order to 

do that you need to be able to know they’re there so setting up the check-ins, 

setting up the ability for them to tweet and follow and like you on Facebook 

and making sure that you are paying attention to, that somebody is monitoring 

your accounts to know that’s happening. When it’s happening, thank people. 

Also in your newsletters and other ways, on your website, other ways that you’re 

communicating with people, making sure that you’re sharing lots of gratitude 

and thanks for your volunteers. Pictures of volunteers in action, fun links to songs 

that are thankful, uplifting songs, setting up different opportunities you might 

have with your sponsors. You might be able to get a local restaurant to donate 

free tacos to your volunteers one day or two for one tacos to your volunteers 

and putting those kinds of promotions in your social feeds as you tag people is a 

great way to engage them where they’re already participating or to put it in your 

newsletter and say, “Hey, if you like us on Facebook, we’ll get back to you with a 

free discount at our supporting organization, the corner taco shack that loves us 
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and we love you.” So it’s OK to try to set up incentives for people to follow, but at 

the same time, just starting to have that conversation and remember it’s not one 

way. It’s not your one-way newsletter. We are trying to have a conversation so 

you can ask questions sometimes. Poll people about what they like and don’t like 

and really start to communicate and identify your supporters in all the different 

realms where they are.

BETH: I love that because you know the idea of all of this is that it’s an 

opportunity to make people feel really special. It’s really easy to think about 

volunteer communications as how do we broadcast to get more people to share 

our stuff and join and sign up and say that they’re going to volunteer. So I love 

that you said if you’re going to do one thing, to focus on showing them gratitude, 

to focus on showing the people that have already said we’ve raised our hand and 

we’re showing up how much you appreciate them because that goes so far in 

having them choose on their own to take those desirable tasks of dragging their 

friends over and sharing your stuff and doing the things you ultimately want them 

to do, but if you lead with gratitude, they’ll do it on their own.

KAREN: Yes, they will.

BETH: I really, I think these are all really such great ideas, and I love all the 

different ways that we can do this. I did want to mention that you talked about 

monitoring accounts and I feel like I should probably do a whole show just on 

that. We don’t talk about that enough. We talk a lot about creating content 

and sharing content and the purpose of content, but making sure that there’s 

somebody there listening for what’s happening, it can be a daunting, if can feel 

like a daunting, as I call it a daunting, a black hole of death when it comes to 

the time, but it’s so, so critical and important. There’s a lot of amazing tools out 

there to help you. One that I’ve used a little bit and they were talking a lot about 

this weekend at the conference is a tool called “If This Then That.” It’s IFTTT, and 

I’ll put a link to it in the show notes, but what it does is it lets you link an action 

from one place to a result in another place and one of the things you can do 
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if you, Karen, talked a lot about hashtags and creating your own hashtag. One 

of the things that this tool will do is it will track if this hashtag is mentioned on 

Twitter, then put that, dump that tweet that it’s mentioned in into a Google doc 

spreadsheet and without actually taking any of any person’s time to actively 

monitor it like on an hourly basis all of that content, all of the things happening 

will get collected and put together into a spreadsheet so you don’t miss things. 

Now I’m not saying don’t monitor because you should be paying attention so 

that you can respond to people and be part of the conversation, but also look for 

some tools that can help you out and this is one that could really be great and it’s 

free. If This Then That is free.

KAREN: Love it, love it and another thing that comes to mind is as you’re creating 

your volunteer interest forms and you can do that on VolunteerSpot by the way, 

but as you’re creating your volunteer interest forms, make sure you set social 

media buzz team as one of the things that people can volunteer for because if 

you have supporters that are already very social media active, you know they’re 

living with their phone in their hand, they have their Facebook feeds up all the 

time, they have their Twitter. Now you as a nonprofit communication leader need 

to set the boundaries and say, “Here are the kinds of communication that you 

could respond to in the moment and these are the kinds of communication that 

come in that we ask that you please elevate to us to give you an approval for 

before you sent it. You know so if you’re just giving gratitude with people and 

high fives and amplifying and sharing information that hit sort of these kinds of 

topics, go for it. You know, if somebody has a specific concern or question about 

the nonprofit or is looking for some technical information we ask that you just 

check with the staff and let us validate before you reply,” and those are some 

really great ways to get people active in supporting you in social media and you 

can make it so everybody has a day that they’re social media buzz team, and it’s 

a really nice way to broaden the scope of the organization.

BETH: Absolutely, and if you’re interested in this kind of a thing, you might want 

to go back and listen to episode number 22 with Justin Ware where we did an 
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entire episode about making viral campaigns and I think it’s probably something 

that we need to go back to and revisit. That episode was back I think in 2014 that 

we did that one so it’s probably a great thing to revisit now and look at what are 

today’s ambassador and buzz teams looking at. I mean back then we definitely 

were called social media ambassadors, and I love your term buzz team. That’s 

probably a way more fun term to a millennial. That’s the thing. You don’t want 

volunteering to feel like work to people. They should feel like this is something 

that they enjoy and that it enhances their life and being engaged and involved 

makes them, like they’ve got to feel really good about it. There’s I am the chair 

of a committee at a school and I know for me the switch flipped after we had 

done a lot of really hard, grueling work on writing out proposals and forms and 

equipment lists. One day we came in and the teacher said, “Do you want to come 

in and take a tour of the classroom?” and we went in and looked at, after months 

and months of planning, all of these shiny and new work stations and new things 

and all of a sudden you realize all this work paid off and these kids are now gonna 

get a state of the art lab to work in because we showed up and did this work 

together to get this thing approved and like you want your volunteers to have 

those moments saying this stuff wouldn’t happen if I didn’t step up and do it and 

that’s the kind of thing that draws them in so you want all of this activity to make 

them feel really just vital to your organization.

KAREN: And that also makes such great social media conten,t too, showing the 

results. What did you buy with the money or how many families got fed or how 

many animals got new homes, what are the things that these supporters enabled 

your group to do and sharing those milestones, big and interim milestones along 

the way on social media is a really nice coupling with the gratitude to say, “Hey, 

thank you,” and then here’s a picture of what you did. Here’s a thank you note this 

kid wrote, taking a picture of it and putting it in the feed.

BETH: Oh, absolutely. Another one of my favorite episodes was Lynn Wester. 

She’s episode 42 and she said ask, thank, show impact, repeat. You know that 

you really need to make sure that you don’t ask again before and we were talking 
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at the time about donor communications, but I would think it holds true for 

volunteers as well. If you don’t want to ask them to build buzz for your next event 

and lots of people, you go through and you thank, which is wonderful, but what 

you just said. Like you’ve got to make that third step and show them the impact 

of what they’ve done before you ask them to do the next thing and just that the 

solidifying the value of the participation really that extra step really makes a 

difference. So, Karen, thank you so much. This was incredibly enlightening and fun 

to talk about. If people have more questions about you or whether VolunteerSpot 

could work for their organization, how can they get in touch with you?

KAREN: So one of the easiest ways to get in touch with us is on Twitter. We’re 

@VolunteerSpot on Twitter and I personally am @Vspotmom, but if you can go 

to VolunteerSpot at VolunteerSpot.com, about halfway down the page you can 

take a live demo and see how it works. It’s free and easy. We power organizations 

from 50 people to gosh, 30,000 people, and it’s super easy to get started. All 

you have to do is register an account and go. I’d also like to push out we have 

tremendously active Facebook community and Pinterest community so it’s 

Facebook.com/VolunteerSpot and Pinterest/VolunteerSpot. You’ll see lots of 

best practices being shared, free webinars and great blog content on engaging 

volunteers.

BETH: Oh, fabulous! I always love additional resources that people can go to, 

especially in this month. We are celebrating volunteers all the month of April 

in honor of volunteer week, which is April 10, depending on when this goes up, 

it may have gone through or not, but the reality is you don’t have to wait for 

volunteer week or any specific event to make your volunteers feel special and 

thank them and Karen, thank you so much for sharing your volunteer insight with 

both me and our nonprofit community. I truly appreciate your time.

KAREN: Thank you, Beth. It was a ton of fun. I look forward to continuing the 

conversation online.

BETH: Absolutely.
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