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Its just two weeks until #GivingTuesday. 

Many of you probably have campaigns and plans underway. And I bet there are plenty of you 

who feel like you just can’t add in one more thing. #GivingTuesday has been such an effective 

effort for so many I wanted to use this week’s show to encourage you to try something.  

Kait Sheridan from #GivingTuesday said “#GivingTuesday, is a great day to experiment and try 

something new!”. It doesn’t have to be huge to have an impact. 

1. Find Some Sharing Ambassadors

Justin Ware in Episode 22 (www.iriscreative.com/dp022) talked about online ambassadors 

being key to spreading social messages online. 

If you haven’t built an ambassador squad yet, #GivingTuesday is the perfect time to start. 

It’s a finite effort and some people might be more likely to say yes if its “can you be a 

#GivingTuesday ambassador for the next few weeks” rather than feeling like they are signing 

up for something permanent. After the campaign you can invite them to an ongoing position.

2. Integrate Email

#GivingTuesday is not just a social media thing. Use your email list instead of or along with 

social. Unlike social you have total control of your email list delivery. People are much more 

likely to see your message and you can track what they do.
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Jamie McDonald from Driving Participation episode13 (www.iriscreative.com/dp013) 

recommends 

•	 Sending	a	save-the-date	email	this	week

•	 Another	Thanksgiving	week

•	 And	a	“donate	today”	email	Dec	2

I would add to prep a thank you email to send on Dec 3 to donors.

People always worry about email fatigue and over sending to donors. Honestly most people 

are so worried they do the opposite ad don’t send enough. 

Now it is absolutely possible to overwhelm donor’s inboxes but before you decide how much 

it too much, check a few things

•	 What’s you open rate? If it’s over 20% that’s pretty good.

•	 What’s your click through rate? This is whether people are interested enough in what 

you are sending to do more. This is dependent on you actually having links to click 

on in your emails. If its more than 3% that’s a good indicator that people are getting 

value	from	what	you	are	sending.	I	know	that	seems	low,	but	in	print	direct	mail	a	1-3%	

response rate is considered good. 

•	 What’s your unsubscribe rate? Getting a lot of unsubscribes has an impact on your 

email deliverability so you don’t want to send at a frequency that makes people run 

screaming. Its not unusual to get a few but if they seem to be jumping overboard in 

higher numbers as you increase your mailings, evaluate your schedule.  

3. Have Some Fun.

I was speaking with Kelly Paul from the Greater Philadelphia Cultural Alliance this week. Kelly 

coordinated Episode18 (www.iriscreative.com/dp018) with their team for me. 



www.iriscreative.com   |    subscribe on iTunes: http://bit.ly/DPpodcast

You may remember they are running a teen program providing access to area museums. To 

highlight this, They have been collecting really awful photos of their staff from their teen years 

to share during GT.

It’s exactly the kind of silliness that social followers love – but it provides something more than 

fun. It lets fans get to know them better. Sharing a  “We were teens once too” message really 

feels like they are aligned with the kids they are serving. It makes it seem less like service and 

more like partnership. And it really highlights their focus to their fan base.

Plus, I have raised teens and they like nothing more than laughing at what I thought looked 

totally cool in the 80s. 

4. Give to Your Own Community

DonorPerfect had a great webinar a few weeks ago and they shared an idea that I hadn’t 

thought of before. 

One organization they highlighted used #GivingTuesday to write notes of encouragement to 

people in their community. 

If you are concerned about asking for a donation messing with your annual appeal, giving 

back in someway to your community and sharing what you do on #GivingTuesday is a nice 

way to participate without having to coordinate messaging with your other fundraising.

If you want to watch the full DonorPerfect Webinar its at http://bit.ly/donorperfectGT. This 

example is on page 13 of the slides. 

5. Make it Part of Your Annual Appeal

If adding in something extra right now is more than you can handle or you are worried it will 

be a distraction for your audience, you can use December 2 as an excuse to send a little more 

communication about the annual appeal you are already running. 



www.iriscreative.com   |    subscribe on iTunes: http://bit.ly/DPpodcast

So don’t create any new messages at all, just use Jamie’s email recommendations to ask 

people to support the cause. You don’t necessarily need to have gifts show up on that day, 

you can just ride the wave of the event to meet the goals you already have. 

If that’s the way you want to go, I have a free template you can use on social or in email. It has 

a #GivingTuesday design and lets you add your logo and a message in Word. You can find it 

over at http://bit.ly/gtfreebie

6. Fund Something Immediate

#GivingTuesday is a really social effort. Even if you don’t use social media, the “Giving Day” 

concept is about rallying your fans to join together to make a big impact in a short time. 

Is there something in your organization that you are trying to deliver in December that could 

use a boost? 

We are working on a project like this right now for a healthcare system. They have an Adopt 

a Patient program that has always been an internal staff campaign and this year they want 

to take it outside and grow it. So we are using the focused attention of #GivingTuesday as a 

kick-off	for	the	campaign.	The	program	is	about	funding	a	small	gift	for	a	patient	who	is	in	the	

hospital over the holidays. It’s a great target because it goes from ask to gift delivery over a 

period of about 3 weeks. 

It’s	not	about	a	long-term	effort	to	raise	money	for	a	new	CAT	scan	machine.	It	will	start	on	

#GivingTuesday and what ever gets raised over the next few weeks is what goes to the gifts 

then it’s done. 

People can really get behind the idea that being in the hospital over the holidays sucks. They 

are thinking about their own holidays and will often participate in something now that may not 

capture their attention at a different time of year. 
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I really think most organizations have something that involves shelter, hunger or happiness. If 

linking to the holidays doesn’t work for your organization, the fact that it’s the end of another 

year and you want next year be better is another good hook.

7. Be Everywhere

We’ve been talking a lot about what to do for your campaign but we haven’t talked about 

how to immerse your audience on your own properties. Even if you only have one simple 

message you can integrate it wherever people find you. 

Change your cover image on your social sites.  Facebook, Twitter and YouTube all have a 

header image that can be customized with your campaign graphics. If you don’t have a design 

or	technical	skills	in	house,	try	using	www.canva.com	It	has	pre-sized	templates	for	many	

social posts and cover images so you can’t go wrong. 

Also make a banner or a sidebar graphic for your website and your enewsletter.

8. Give your Fans a Way to Share their Involvement

Last week I was talking with the #GivingTuesday folks about getting fans involved by giving 

them ways to show their support. 

When you are creating social site graphics for yourself, create banner images and a profile 

image that fans can post to share that they gave or participated in your campaign. 

Before the campaign, you can use email and social to let them know this is what you’d like 

from them. On your donation page you can ask them to share their participation and give 

them links to download sharable files. This can be as simple as putting your image files up 

into Dropbox and adding a link on your thank you page or email.

Don’t forget your corporate partners. Talk to them about how they could share your 

campaign. This might be a good exercise to know who might be interested in doing a 

matching gift next year. 
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9. Share What You Do

Whether you have a comprehensive campaign or a small experiment, I’d love to see what you 

do. Imagine if next year when you are trying to come up with ideas for giving Tuesday you 

could look at lots of examples of what people did at different levels. 

GivingTuesday.org has a lot of great descriptions of projects on their website and I would 

encourage you to look at the case studies and the ideas sections.

What I’d love to add is some visual examples – samples of your social to start so we have a 

visual idea board to jump start next year’s giving season. 

I’ve	started	a	Pinterest	board	for	this	at	http://www.pinterest.com/iriscreative/great-

givingtuesday-marketing/

You can send me a pdf or a jpg to add or email me and I will add your name to the board and 

you can pit it yourself

And remember, there are zillions of nonprofits and donors. The chance of your idea being 

used by another who has your same fan base is actually really low. The whole point of this 

podcast is to get good ideas out there for everyone to use to grow their own community. No 

one is going to run an idea the exact same way. 

10. Track What Others are Doing

Whether you haven’t had time, haven’t decided if it was worth the effort or are fully involved 

in #GivingTuesday, this is the perfect time go get ideas for next year. 

I hope we’ll get a lot of examples to share, but if you have to hunt around for ideas next year 

chances are you wont move any further forward than you are right now. 

Take the time to follow other organizations and see what they are doing that you might like 

to try. I recommend following your competitors – that means anyone who competes for the 
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dollars you want, not just people who do what you do. Follow your peers – which means 

people who are in the same field but maybe don’t serve your region. And then look at people 

who have programs you admire. They may be bigger groups or people who were able to 

create a more integrated campaign.

Remember to look outside your niche. If you are an animal shelter you could still learn 

something from a food bank. 

Track what you like about the campaign. It may be the design, the message, the timing, the 

interaction, or its success. 

The hard part is remembering what you liked when it comes time to planning next year. 

You can create a #GivingTuesday 2015 ideas folder on your computer or use some kind of 

gathering tool. I love Evernote. If you haven’t used it, it’s an app that can be installed on your 

computer, your phone and your tablet. It lets you create folders for any subject and then store 

different notes in it. What makes it better than a folder on your computer is that you can copy 

and paste or clip content from the web right into a note. 

You can also take pictures with your phone or dictate messages and save them in the folder. 

Then you can share the notes with colleagues. The notes are also searchable – including the 

images. So if you save a picture of a post you saw on Facebook and you can’t remember 

which note it was in, you can search “#GivingTuesday or the name of the organization it was 

from and if those words are in the image, Evernote can find it. It’s amazing. It’s also is great for 

taking pictures of wine labels you like, but that’s another story. 

Some Resources

Go to www.GivingTuesday.org for more ideas and some ready to go sharable graphics that 

promote the general idea of #GivingTuesday

Jamie McDonald has a tips list she shared with me for what to do in the last three weeks and 

you can find that at http://bit.ly/JamieGTTips
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And you can go back to the show notes page from Jamie’s podcast to get an ebook and a 

slide deck with more examples and ideas at www.iriscreative.com/dp013

Also, I have two different tools for you over at 

Nonprofit Toolkit. 

We	created	a	7-Day	Social	Media	Countdown	(http://

bit.ly/GT-7Day)	to	help	you	get	your	people	talking	

leading up to the day. It’s a series of posts sized 

for Facebook, but they could be used in email, on 

Pinterest, Twitter, on your website or a blog post. 

The posts are all about the things regular people 

like your donors are thinking about the week before 

Thanksgiving. Since #GivingTuesday was born out of Black Friday and Cyber Monday it just 

makes sense to cheer our fans on with their holiday shopping and ask them to join us next 

week. 

#GivingTuesday shouldn’t be penance for spending money. >Click to Tweet<

A bonus for talking about the things your fans are interested in rather than about yourself is 

that people tend to comment more on posts that are not related to transactions – like being 

asked to give. Facebook, as I am sure you all know is not showing your posts to as many 

people as they used to. The best way to get around this without buying ads is to post content 

that gets people talking and sharing. That tells Facebook that your fans like that post and they 

show it more. 

So if you can get your fans interacting with you more the week before #GivingTuesday it’s a 

lot more likely they will see your posts when you do ask them to give. 

Whether you use our countdown series or not, I would definitely encourage you to post the 

kind of things that get your fans to respond online. 
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Some of the things I suggest in the countdown campaign include asking them about how 

far they are traveling for the holidays, whether they take a nap before going out back Friday 

shopping or – my personal favorite – whether they do online shopping at work. 

You	can	find	the	countdown	at	www.nonprofittoolkit.net,	http://bit.ly/GT-7Day	

And again, if you are really swamped and just want to start with something simple, you can 

just add your logo and a message to my free post design and run with that. Download that at 

http://bit.ly/gtfreebie

I hope these tips help you do something to get involved or to push your plans even further. 

In next week’s episode I have Kait Sheridan from #GivingTuesday on to talk about how 

#GivingTuesday has grown to have such a huge impact in only three years. We have a great 

discussion about what it takes to turn an idea into a movement. 

I’ll see you back next week and good luck with kicking off your giving season. 


